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In 2018, 10% of large 
enterprises required 
MSI to manage their 
multi-suppliers. 

 

…and in 2022 ? 

50% of large enterprises 
will require MSI to manage 
their multi-suppliers by 
2022  vs. 10% today 
(Gartner, November 2018) 

50%  



What is MSI? 

A solution that allows 
our customers to achieve 
seamless governance, 
unification, standardization 
and end-to-end 
management of 
their services.  

 



Your 
Challenges 

Optimize 
budget 

Manage 
complexity and 
consistency 

Ensure 
transformation 
is happening 

Enhance  
continuous 
improvement 



Coordination and integration of service delivery 

Finance 
& Accounting 

Marketing 

Supply chain 
IT department 

Manufacturing 

Requests 

Services 

Cloud 

Mobile 

Fix services 
(Data/Voice) 

Security Service Centers 

Vendors Orange Service Integration 

Service desk, 
service support 

End-to-end performance 
monitoring and analytics 

Lifecycle and  
contract management 

Unified service catalogue  
and service pricing 

Transition and 
transformation support 

Governance at regional  
and central scale 

Consulting 



14% incidents drop 

Very large 
European company 

<1% of changes 
related incidents 



30% incidents drop 

Very large 
French cosmetic 
company 

x2 failure diagnosis 



Flexibility to add 
new services  

Top 10 multibillion 
home entertainment 
company 

Future-proof 
technology refresh  



Tailored MSI solution 

Large chemical company 

1100 sites and 
115k employees 

SD WAN orchestration 



The Orange MSI journey 

Planning & Target 
Operating Model 

(TOM) 

Transition 
and Integrations 

Transformation 

Joint Opportunity 
Assessment 

Due 
Diligence 



The scope of MSI 

 Consulting  Integration 

Collect Analyze 
Store & 
process Transport 

Protect 

MSI addresses the whole data journey 

IoT 

Mobile 

Networks 

UCC, video 

Security Service 

IT: Cloud, messaging, 
infrastructures 

Share 
& create 



Just 
Married 

Orange MSI 
& Mobility 



Increased visibility 
and cost control 

World leading 
packaging company 

Centralized model 
simplifying global 
management 



Customer requirements 

Vendor sourcing 
management 

Contract 
management 

SLA & reporting 
management 

Performance &                
cost management 

Mobile vendors environment 

Mobile National 
Operators (MNOs) 

EMM 
providers 

TEM 
providers 

Device 
providers 

Local customer organization in each country 

End user Fleet Manager Sourcing Finance Local IT 

The complexity of managing mobility without MSI 

Central telco/IT organization 



Mobility is fully integrated in Orange MSI value proposition 

Skills 
center  
to collect 
incidents, 

requests, orders 
on customer’s 

behalf  

Managing  
traffic and costs 

of the local 
mobile operators 

ITSM solution 
connected to 
local mobile 

operators 

 

Outsourcing 
management 

of mobile 
connectivity 

contracts 

Integration  
with Orange 

global 
governance  

Agnostic 
portfolio  

of mobility 
services aligned 

with Orange 
processes 

 

Audit  
of business 

processes and 
mobility services 

requirements 



Key Takeaway 

MSI is the future – confirmed by 
major analysts. 

Orange MSI – an end-to-end 
solution to reduce complexity, 
keep control & gain flexibility. 

Now NEW – MSI & Mobility  - 

combined for the perfect, 
seamless end-to-end experience. 



Demo booths: 

Come and see us: 

Consulting and 
Integration 

   
 
 

Partner Talks: 

16:30 Balcony room 

16:55 Balcony room 



Thank you… 
we’re listening 



21 Interne Orange 

Companies  
thrive 
on innovation.  
We work to 
shape yours. 


